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Outline Of Reference Paper On: 


Determined to have the Soviet armed forces play a full part in "the buil- 
ding of Communism," the Kremlin leaders have sought since 1957 to 
strengthen the influence of the Communist Party in military life. Because 
their political-infiltration program has not met with success, the Soviet 
armed forces are faced with more internal political changes. 


The Party measures to communize the military have evinced certain 
built-in disadvantages. Khrushchev's order to demobilize 250, 000 officers, 
which was used ' to weed out politically unreliable elements from the 
armed forces, has led to decreased social status for the officer ''caste" 
and has precipitated a large number of officer resignations. 


The move to give Party Regimental Committees the right to have a 
say in routine military activity, such as training and enforcement of dis- 
cipline, has proved to be corrosive to army discipline. Further, it has 
brought out a spirit of resistance among young recruits--the young Soviet 
generation which, since Stalin's death, has become aware of the need for 
some degree of personal freedom. 


It appears: that the Kremlin has a long way to go before it can trans- 
form the armed forces into a body of men that will take orders from the 
Party without questioning them. i 
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RECENT TRENDS IN MORALE OF THE SOVIET ARMED FORCES 


This year, ‘as ‘aoe celebrate their forty-third anniversary, the So- 
viet armed forces find themselves on the threshold of the most far-reaching 
internal political changes since their inception. The Party drive to reassert 
control of the army, which began with the fail of Marshal Zhukov late in 
1957, has not gone according to plan, end the Party has been constantly 
searching for new ways of imposing its command. 


The main purpose of re-establishing political control over the army 
lies in the Soviet leaders' determination to spur the ermed forces to play 
their full part in the building of Communism, to extract unquestioning 
obedience from individual members af the armed forces. This policy runs 
counter to the Army's deeply-rooted conscience of itself as of an independent 
national force. The bulwarks of this feeling are its firmly entrenched mili- 
tary traditions and the caste consciousness of the officer corps, encouraged 
by the isolation and privileged position characteristic of Soviet military life. 
Another important obstacle to Party control of the Army is the growing de- 
mand by the younger Soviet generation, both in the armed forces and in 
civilian life, for democratization and and some degree of personal freedom 


Prime Minister Khrushchev's decision last year to demohbilize 250, 000 
officers--almost half the total strength of the Soviet command--provided the 
Party with an opportunity to weed out politically unreliable elements. The 
Soviet armed forces newspapers are at the moment filled with reports on the 
dismissals of army and naval officers for "lack of discipline. '' Threatened 
with the loss of a privileged social and financial position, the surviving 
officer cadres face the bitter choice of complying submissively with the in- 
creasing demands for loyalty to the Party or of being thrown out. 


The switch in the armed forces communization drive from emphasis 
on the political organs to emphasis on the Party primary organizations in 
ground and air units and on ships represents a fundamental reform both in 
the internal structure of the armed forces and in the system of Party con- 
trol over them. The Party Committee at regimental level, for example, 
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has now been invested with the powers and functions of a Party Regional 
Committee, and, just as the latter is all-powerful in its own region and 
takes precedence over the local government organ, so the Regimental 
Party Committee has the right to interfere with the normal military com- 
mand in matters concerning routine activity, training and discipline. The 
Party Committee is, in effect, responsible for every aspect of political 
education within its unit, and military commandants are in a subordinate 
position--a situation which violetes the principle of ‘unified command" 
(Yedinonachaliye). Obviously, if a commanding officer is answerable to the 
Party Committee for his action, he cannot hope to maintain his authority 
intact, the result of this imposition being a general decline of military 
discipline. Judging by the spate of recent complaints in the army organ 
Krasnaya Zvezda (Red Star), this depcipline has already reached serious 
proportions. 


The top Party officials in the armed forces are particularly disturbed 
by the growing practice of mutual covering-up (or "mutual guarantee" as 
it is called in Soviet parlance) which is prevalent both in the ranks and 


among the officers: "Unfortunately, certain cases of drunkenness, 
debauchery, mutual covering-up and insubordination toward superior of- 
ficers still occur" (lead article in Krasnaya Zvezda, February 1, 1961), 
and again: "in some units and on board ships, such unpardonable things as 
absence without official leave, disobedience, and covering-up for 
offenders have still not been overcome...(Krasnaya Zvezda, January 28, 
1961). 


Nor are cases rare in which commanding officers cover up serious 
offenses committed by their subordinates: 


Recently, platoon commander Lieutenant Zemlyanoi 
Sergeant Prokhorov, and private Petrusha, a driver, 
smashed up a. GAZ-M-20 sedan after one of their cus- 
tomary drinking bouts. Dokuchayev (the commander of 
the motor-transport company) reported to staff head- 
quarters that the vehicle had fallen over a viaduct and 
had been smashed to pieces within the area occupied by 
the company. Khamov (the senior commanding officer) 
stamped his approval on this false report and forbade 
any inquiry to be carried out. The number of incidents 
involving vehicles in this company is constantly increasing. 
Not long ago, two privates, Bakulin and Yurushkin, 
went A.W.O.L.. in one of the automobiles and got 
drunk. Dokuchayev took every possible step to shield them 
(Krasnaya Zvezda, February 3, 1961). 
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Nor is the process of subordinating commanding officers to the 
will of the Party organs meeting with much co-operation, as shown by 
the following case, cited by Krasnaya Zvezda on February 2, 1961: 


...On the pretext of buttressing the morale of his 
company, a completely reckless petty tyrant made 
application at the beginning of 1961 for the transfer 
to other units of those private soldiers and sergeants 
who were Party members. Among those who were to 
be transferred there was even the secretary of the 
Party organization in the company. Only the inter? 
vention of the political department prevented this 
arbitrary act. 


Another significant development in the Soviet army is that a very 
large number of commanding officers are voluntarily resigning from the 
army. Officially, the reason for requests for demobilization from the 
regular army, and even from officer training schools is reported to be 
"wrong choice of profession,'' but to some extent, at least, the precip- 
itating cause is the government demobilization program and the ensuing 
drop in social status. Another factor is the widespread tendency of the 
Soviet youth both in the army and in civilian life to display animosity 
toward the officer "caste.'' Party and Komsomol conferences on this 
problem are being held in both military and naval units, while reports 
in the military press indicate that the situation is causing anxiety, and 
that it is being viewed as an "insolent challenge" to the authorities: 


...not only because a man has to be written off 
asalosstowhose :-training a great deal of effort 
has been devoted. There is also another, a moral, 
side to this...the way in which selection is made 
for training schools, and how educational work 
among course members is carried out. Why is 

it that sometimes even young men of good quali- 

ty begin to doubt whether they have chosen the 
right career? (Krasnaya Zvezda, February 5, 
1961) 


An article on a Komsomol conference in the Chernomorsk Nakhimov 
Higher Military College states that: 


Not long ago Konoplev, a member of the 
fourth course, was released from the college. 
"Tam leaving because my mother is ill," he 
told his fellow students, but to others he con- 
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fided in secret: ''I am hoping to take up a dif- 
ferent profession. '' Unfortunately, the Kom- 
somol organization did not react to this 
(Krasnaya Zvezda, February 5, 1961). 


The same article mentions the ''scandalous" fact that the son of 
the deputy director of the college in charge of instruction, whose job 
was to inculcate into the students "an ardent desire for a military 
career’ applied for transfer to a civilian higher educational institu- 
tion, and left the college. This example shows that young men who leave 
the army and its training schools are not always motivated by purely 
material considerations: under the Soviet system of favoritism, the son 
of a deputy director of one of the largest colleges for naval officers would 
have experienced few hindrances to a career in the navy. 


On the other hand, Krasnaya Zvezda (February 4, 1961), in de- 
scribing the difficulties of counteracting this mass drift from the officer 
corps, cites a differently motivated example in which an officer "applied 
for permission to be placed in the reserves.'' The commandant and the 
political workers had a long discussion with the lieutenant in an effort to 
dissuade him, But the officer stuck to his decision. This officer did not, 


of course, become a factory worker or goto the virgin lands, but 
married a girl with money, her own house, and an automobile, and is 
now a "parasite,'' trading in the Sukhumi market with fruit from his 
own orchards. 


One may draw the conclusion, in summing up, that the Party drive 
to'communize" the armed forces is meeting with powerful obstacles, 
created on the one hand by the bloodless purge carried out among the 
officer corps in search of political reliability, and on the other by the 
new spirit of resistance to authority among young recruits. The impli- 
cation is that the Kremlin has a long way to go before it can reach its 
aim of breaking down the distinction between officers and men and turning 
both into communized robots who subordinate themselves only to the 
requirements of "Communist morality." 
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